
   

 
“Striking the Balance Between Today’s 

Supervisory Examination Priorities and Tomorrow’s Strategic Imperatives”  
                October 1, 2026 

                                                                   Agenda 
 
 9:45 a.m. - 10:00 a.m.          Registration, Refreshments, and the ACUSO Chair’s Welcome  
 
10:00 a.m. - 11:30 a.m. Under the Microscope: What Do Supervisory Priorities Really Mean? 

NCUA’s 2026 Supervisory Priorities are in effect, and state and federal 
examiners are focusing on key areas such as asset quality, interest rate risk, 
liquidity, earnings, capital, and more. This session will provide an expert insider’s 
view of the regulatory roadmap. 
 

                                    Presenter: John J. Kolhoff, SVP, Policy and Supervision 
            National Association of Credit Union Supervisors 
 

11:30 a.m. - 12:30 p.m.         Evaluating Peer Backed Insight Across Examiner Focus Areas 
Balance sheet management takes center stage as a core supervisory focus in 
2026. Understanding your credit union’s performance in key areas, whether 
performing or underperforming, is an opportunity to lead better, more relevant 
conversations. Performance reports customized crafted using the latest 
technology-driven analytics for each ACUSO credit union member will be 
available and lessons learned from stakeholders across the country engaged in 
the examination process will be discussed. 
 

                                               Presenter: Chris Howard, SVP 
        Callahan & Associates 
 
12:30 p.m. - 1:00 p.m.          Networking Lunch 
 
1:00 p.m. - 1:30 p.m.        Career Showcase for Success 

Highlights of the path of a senior industry leader and former regulator will be 
presented, with a focus on how skills are developed, challenges are overcome, 
and lessons are learned, to empower and accelerate within and beyond the 
credit union C-Suite. 
 

                                   Presenter: John J. Kolhoff, SVP, Policy and Supervision 
           National Association of Credit Union Supervisors        

 
1:30 p.m. - 2:30 p.m.            Striking the Balance Between Today’s Supervisory Priorities and 
                                              Tomorrow’s Strategic Imperatives to Sustain Relevancy 

Keeping the high risk focus areas outlined in the supervisory priorities in the 
spotlight and aligned with business narratives and strategies is a challenge.  
This session will leverage fresh insights to manage and strengthen internal 
credit union exam preparations by discussing the strategic tension facing credit 
union leaders between the operational and performance demands of today and 
the differentiation imperatives of tomorrow. 

 
                                               Presenter: Chris Howard, SVP 
        Callahan & Associates 
 
2:30 p.m.        Closing Remarks and Departure                         
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